AUTUMN TERM 2011 MEETINGS OF CHAIRS OF GOVERNORS
10 November 2011 at 10am at NASUWT, Send
Present:
Peter Martin, SCC Deputy Leader and Outgoing Cabinet Member for Children and Learning

Liz Hanrahan, SCC Schools Commissioning and Leadership

Catherine Pavlides, SCC Contract Services

P J Wilkinson, SCC Assistant Director for Schools and Learning

 67 Chairs of Governors/Representatives

Sue Boustead, Babcock 4S Governance Consultancy Manager

Jennifer Knight, Babcock 4S Clerk

Esther Stovell, Babcock 4S Governance Consultancy
Introductions and Welcome – Peter Martin 
Peter Martin welcomed Governors to the meeting. Peter Martin and PJ Wilkinson had the previous day entertained at County Hall the longest serving person in Surrey education:  Thelma Lewis had  worked for 43 years in education in Surrey and had been headteacher of Springfield School in Spelthorne for 33 years. Peter Martin said the reason everyone was at the meeting today was because of their belief in what they did and the bringing on of the next generation of children. 

This was Peter Martin’s his last meeting as, following Dr Povey’s departure, David Hodge had become Leader of Surrey County Council (SCC) and Peter Martin Deputy Leader. Peter Martin said he was leaving his role as Cabinet Member for Children and Learning with great sadness: he had greatly enjoyed his education role over the last four years. Peter Martin’s successor is Tim Hall who has been the SCC Cabinet Member for Finance and Property.  Tim Hall had sent his apologies for being unable to attend the meeting but was looking forward to seeing chairs of governors at the meeting next term and to working with them.    PJ Wilkinson had been appointed as Assistant Director for Schools and Learning taking over from Nick Wilson who had been appointed as SCC Strategic Director.  

Peter Martin gave an overview of what had happened at SCC since the last Chairs of Governors meeting and over the last four years. 

· The biggest change in Government policy was the introduction of academies.  13 secondary schools, 3 primary schools and 1 special school in Surrey had converted to academy status.  This  amounted to 5% of Surrey schools compared with the 10% nationally who had converted to academy status.  One application for a Free School in Cobham taking 140 primary pupils had been sent to the Secretary of State for Education. Peter Martin welcomed diversity and hoped the Free School would be a success but it represented a small change compared with the number of additional places which Surrey was seeking to create (equivalent to 25 2FE primary schools).  
· The financial challenge was still very great. Schools had been relatively protected with sixth form colleges and FE colleges facing the greatest challenge. There were greater challenges to come as the Government was still spending more than it was getting in despite all the cuts. SCC had reduced spending by £67m last year and would make savings of £59m this year with £159m (25%) to be saved over five years.  This was unprecedented in living memory and  was creating intense pressure. The local authority role was changing and schools had a greater degree of independence than ever before. The role of the local authority was increasingly to commission services  and to persuade and discuss rather than being able to make things happen. This fitted with the consensus style of the Authority.  The NHS was changing too with the Local Authority taking over responsibility for public health knowledge and preventative work. In November 2012 a Local Crime and Police Commissioner would be elected. In this climate of change, the Authority was looking at the way it did things and trying to do them better. 
· Following the Prime Minister’s disappointing comment in September that schools in Surrey and Oxfordshire were flatlining and coasting and not as good as two inner city schools he cited, Peter Martin had written to the Prime Minister and had received a reply from Michael Gove which had not answered the questions Peter Martin had asked. Copies of both letters had been sent to Chairs of Governors.

·  Surrey was doing lots of good things. GCSE results had been driven up from 49% to 63%. 
Nearly 75% of Surrey schools were judged by Ofsted to be good or outstanding which was above the national average.  Surrey Alternative  Learning Programme had been introduced for children unable to do GCSE.  The Authority had embarked on the biggest school building programme in response to the 20% increase in the birthrate over nine years. 

In conclusion, Peter Martin said that it had been a great privilege to work with the chairs of  governors over the last four years. 
Academy Conversions – Catherine Pavlides

Catherine Pavlides gave a presentation on academy conversions which updated governors on conversions in Surrey, explained how an academy was different from other schools and  provided information on the Academies Pack produced by Surrey and explained the relationship between SCC and academies. Additional funding was the reason most schools decided to covert to academy status but they wanted to remain part of the Surrey family of schools. See slides of presentation attached to the minutes. Governors were invited to contact Catherine Pavlides direct if they wanted an electronic copy of the Academies Pack. 
PJ Wilkinson spoke about how the Authority wanted to work with academies. The Authority deeply valued the Surrey family of schools and was determined to work with all schools whatever their status.  SCC’s position was that it was not necessary for any Surrey school to become an academy and that there was value in keeping all schools within the current arrangements to avoid reducing the pool of resources which was used to help schools in difficulties. The Authority understood the financial incentives for schools becoming academies: for primary schools the small amount of additional resource was outweighed by the risks but secondary schools, particularly those with sixth forms, found it harder to refuse the extra money. Once a governing body had made a decision, SCC would work with them whatever the decision.   
Questions/comments from Governors and the response

Q
The questioner said that parents were concerned about whether their children would get a place at a school which became an academy. 

A
SCC cannot dictate to academies on admissions policy. There is concern that academies’ admissions policies could leave out some areas but this was not likely in Spelthorne. If all schools became academies, the Authority would have to go to the Secretary of State to resolve the admissions process.  P J Wilkinson believed that the Authority will be able to guarantee every child a place at present. Peter Martin added that the demographics were in favour of secondary schools at present as they would still have declining numbers  in 2013. However the Authority was already planning for future expansion at secondary schools.
Q
A Governor whose secondary school had become an academy said their decision had been absolutely about the money and not about the school’s relationship with the Authority. The additional funding meant it was now unlikely that the school would have to make redundancies. They could continue to provide  education as they had always done and would continue to work with other schools.  Admissions had been top of their list of buy-backs from the Authority as this was such a difficult process.  They did not want to see any of the Authority’s services dwindle and would buy-back their services unless there was a good reason not to. 
Q
A Chair of Governors at a small primary school was concerned that such schools would get less from the central pot if academies took money away from the Local Authority. 

A
Small primary schools are not suffering at present.  Currently academies are getting more money but also greater responsibilities.  The Government’s intention is that there will be a level playing field for all schools on funding and the Authority will continue to argue for this. 
Q
Has the Authority any information about what the settlement will be in April and if there are cuts, will academies suffer the same cuts as community schools?

A
The size of the settlement is not yet known.  It is expected that community schools will have standstill budgets.  Academies will not be cushioned against cuts and they have already been affected by cuts in sixth form funding.

Q
Are Surrey marketing their buy-backs to other Authorities?

A
This is an issue for Babcock 4S. There will be more information next month on whether there will be a gap in buy-backs.

Q
It feels as if there is already a two tier education system with secondary schools becoming academies and primary schools not converting. Is there a danger the two sectors will drift apart?
A
The secondary group works well together through, for example through confederations.  Bringing the two sectors together is an issue. The Authority are considering organising into local areas and addressing issues in the two sectors together rather than separately as now. 

Q
As a smaller percentage of Surrey schools are becoming academies than is the case nationally, is an unfair amount of money being taken from Surrey?
A
No.  The top-slicing takes account of this. 

Peter Martin thanked P J Wilkinson and Catherine Pavlides for their input. 

Development of School Places – Liz Hanrahan

Liz Hanrahan gave a presentation on what SCC wanted to achieve, the demographic pressures and 

projected needs in primary and secondary and the action taken and planned to meet these, 

including outcomes from the Rapid Improvement Event (RIE) and the consultations planned on the 

new protocols.  See slides of presentation attached to the minutes.  School Organisation in Surrey 
(SOIS) is available to download from the SCC website.  
Questions/comments from Governors and the response

Q
Where will the funding for expansion come from?
A
SCC have set aside £140m over four years to increase the supply of primary school places. The Government has provided £30m this year and there will be more next year.  When Peter Martin met Michael Gove he stressed that capital funding to increase the supply of primary school places was the key issue.  This is an issue across the south-east. 
Q
Will academies be expanded?

A
The Authority will build places where they are needed. Technically, increases in provision in academies should be funded by the Government.  This issue has to be driven by the needs of children not the status of the school.  Expansion in academies depends on the Authority’s ability to convince through debate and discussion. Peter Martin did not expect this to be an issue. 

Q
Does an additional class go all the way through a school? 

A
A bulge class is one extra class which goes through the school. A permanent class is another form entry all through the school.  Peter Martin added that at some point the birthrate would go down and the Authority had to plan for this too. 
Q
Are additional classrooms sheds or 21st century facilities?
A
Chairs of Governors with mobiles said these were fabulous with double glazing, air conditioning and storage. Staff who did not work in the mobiles wished they did! 

Q
The growth patterns are very interesting but how can you project SEN requirements and take account of changes in demand?  

A
At present the projections relate to population numbers and it is assumed there will be a proportionate increase in children with SEN.  Increases in the identification of specific disabilities, such as autism, have to be factored in. Local discussion on how to plan for special needs covers issues such as where and how children with learning difficulties such as dyslexia and MLD will be educated.   

The Authority agreed to get back to Chairs of Governors who raised issues about meetings and 

announcements about expansion which related to specific schools. 

Q
How do you model the impact of a Free School on local schools?

A
This is an extra level of difficulty because it is not clear where the children will come from, ie whether they are in the Authority’s projections or whether they will come from private schools.  The Authority will have to learn from experience but the numbers are so small there will be a limited effect. 

Q
How are Free Schools financed?

A
Funding comes direct from the DfE or via an agency.  If a Free School drew pupils away from local schools, the Authority would lose money. 
Free Schools tend to work best where local schools are unpopular but in Surrey most local schools are in high demand.
Q
Is it true that a lot of the population growth is due to housing development?  If a developer wants to build houses, do they have to pay for a new school?

A
The majority of the population growth is due to the birthrate.  Most development is spread across the county but if a big development is planned, the Authority agrees with the developer that an additional school will be build and the developer pays for it. The new  infrastructure levy on new houses will help towards the cost of providing additional school places but there is a mismatch between what the borough council and the county council receive. 
General questions and responses

Q
Chairs of Governors have heard about the advantages and disadvantages of academy status. In the future, does the Authority foresee greater pressure from the centre to encourage schools to become academies? 

A
 Michael Gove has made it clear that he wants a level playing field between schools. In the beginning schools were offered a big financial incentive to convert to academy status but the level of additional funding has already reduced. The Government wants to push decision-making to the lowest level and it is right that school governing bodies make the decision. Peter Martin’s concern is what will happen if an academy gets into trouble. SCC have a good record of taking action when a school gets into difficulty but it is not clear whether the DfE will take on this responsibility in respect of academies.   The academy programme is designed to fix an issue which is not a problem in Surrey as schools becoming academies here have told Peter Martin that they do not want to leave the Surrey family of schools.  Peter Martin feels optimistic that Surrey schools will continue to work together. 
Q
A Chair of Governors had recently attended an Authority meeting on expansion of schools in Surrey but the presenter had not made clear that there would be extra money for expansion. Some schools have taken extra classes but then only a four or five pupils in them. There is  concern that expansion will change the nature of a school.  

A
Apologies if the presenter was negligent or ill-mannered. A lot of schools like being small schools but it is too expensive to buy land to build schools so a lot of small schools will get bigger. In some cases there might be federated schools with schools on different sites with one headteacher. The Authority wants to work as co-operatively with schools as possible but some small schools will have to change. 

Q
 Will academies get the same deal from Babcock 4S as other schools?
A
This is an issue for Babcock 4S but the Authority expects academies to get the same deal for Babcock 4S services as other schools. So far when schools have had a choice they have continued to buy from Babcock 4S. Most academies have bought from Babcock 4S in the first year and then looked elsewhere on the market. The Authority will try to ensure that they stay with Babcock 4S. Peter Martin added that Babcock 4S was a very successful joint venture which was still unique in the country. 
In conclusion, Peter Martin thanked the speakers, NASUWT for the venue and Sue Boustead and 
Esther Stovell for the meeting arrangements.  

Sue Boustead on behalf of all chairs of governors, thanked Peter Martin for all he had done for 

education. 

Peter Martin thanked Chairs of Governors for attending and said he looked forward to working with 

them in his new capacity.  










The meeting ended at 12.15pm
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