
Don’t Miss Out
If you’d like this newsletter delivered 
directly to your inbox, register now 
at www.teachers.tv/user/register 
and sign up for email updates. 
Register for free with Teachers TV 
and you’ll also be able to:

•	 �See recommended content  
for your roles and interests 

•	 �Join discussion groups 

•	 �Make comments 

•	 �Download videos

Governor Spot: what’s on your mind?
In this issue, Sharon Bradford, staff governor at a secondary school, has 
her say…

“For the last two years we have had to make staff redundancies and I can 
see this coming up on the agenda again this year. It’s partly due to the 
recession and partly to funding cuts and I am sure that our school is not 
the only one that will have to face this. Our Governing Body was lucky last 
year, in that all our redundancies were voluntary. However, the flipside of 
this is that we lost a great deal of valuable experience with the departure 
of senior members of staff. It’s an ever increasing worry: how will we meet 
the Government’s criteria and demands for exceptional results in GCSEs if 
we keep losing our most experienced members of staff?” 

Something on your mind? Tell us at newsletter@teachers.tv

 www.teachers.tv/governors

What to watch on 
the web this term:
Brand new videos for governors 
this Spring on www.teachers.tv

Need to Know – Revised Ofsted 
Inspection Framework 
www.teachers.tv/video/39402 

Need to Know – Powers to  
Control Behaviour  
www.teachers.tv/video/39392   

Primary ECM – Spotting  
Signs of Abuse and Neglect 
www.teachers.tv/video/38246  

Secondary ECM – Spotting Signs 
of Abuse and Neglect 
www.teachers.tv/video/38247 

School Matters – Generation Y: 
Young School Leaders  
www.teachers.tv/video/39382 

Innovation – The International 
Primary Curriculum 
www.teachers.tv/video/37451
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Federations   
The era of ‘one school one head’ is passing. New 
models of leadership proliferate. We asked Jean 
Scott, Head of Policy at The National College, to 
give us an overview on Federation and what it 
means for governors.

“It’s sometimes felt that federations come about as part of a 
rescue package when a school is failing. But at the National 
College our feeling is that federations often constitute a 
very positive move which works best for the local circumstances and best 
addresses local needs. It’s important to remember that leadership is not 
a case of one size fits all.

The simplest model of leadership is when a single school is overseen by 
one head and one governing body. Collaborations describe a situation 
where 2 or more schools join forces but maintain separate governing 
bodies. Partnerships are informal agreements between schools to share 
resources or become more cost effective, for example, with the provision 
of after-schools clubs or specialist drama or sports resources. You may 
be surprised to hear how many schools can be linked. For example, a 
business manager in Northumberland is currently shared across 9 schools.

A federation, however, is a formal agreement between 2, or more, schools 
to be led by one overall head and supported by one governing body...

To read the rest of this feature, go to www.teachers.tv/page/39792.

For more information on new models of leadership, watch these videos:

School Matters: Network Improvements – Leaders discuss different 
types of federation www.teachers.tv/video/4922

School Leadership: Federations and Distributed Leadership  - 
Two success stories, made in collaboration with the National College  
www.teachers.tv/video/35479

and visit the Models of Leadership section on the National College 
website at www.nationalcollege.org.uk 
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Calling All Clerks!
If you are responsible for setting 
the training agenda, you should 
know that Teachers TV has free, 
downloadable training packs for 
governors available at  
www.teachers.tv/governors  
These packs facilitate 30 minute 
training sessions and contain a 
presentation, clips and discussion 
starters. Our most popular training 
presentation is Primary Supporting 
the Head, which includes:

•	 �different styles of relationship 
between a Head and Chair 

•	 �supporting a long-serving Head 
in difficult circumstances

•	 �conducting a performance 
management review with a Head

Find Primary Supporting the 
Head here - www.teachers.tv/
download/32420

Need to Know: 
Revised Ofsted 
Inspection Framework
There’s a new Inspection 
Framework in town with greater 
emphasis on standards and greater 
engagement with the school 
community. For teachers, that 
means increased observation.  
For pupils, parents and staff, it 
means inspection questionnaires. 
Standby for a shorter Self 
Evaluation Form, more aligned 
to the inspectors’ Evaluation 
Schedule, and learn about ‘limiting 
judgements.’ Mike Baker speaks  
to Rob Hubbleday HMI and  
visits two Hampshire schools  
who have experienced the  
new-look inspection. 

Watch online now at 
www.teachers.tv/video/ 
39402

www.teachers.tv/governors

Checklist: Chairing a Successful Meeting...
...is something of a speciality for Teaching Awards Governor of the Year 
UK, Spyros Elia. A governor for 18 years, he is Chair of Governors for the 
federated schools of Brindishe and Hither Green Primary in South London. 
Here follows his tried and tested tips for meetings.

Create a policy document for the Governing Body: This makes sure 
we’re all singing from the same hymn sheet.

Cultivate your head: A strong and trusting relationship with your head is 
vital. We meet weekly to bounce ideas around.

Setting the agenda: The Head, the Clerk and I meet to set the agenda. 
Suggestions from the GB must be received by the deadline. The first half 
of our agenda concerns the nitty gritty business, the second covers up to 
3 items that governors would like to discuss in detail.

Setting governors homework: Governors receive paperwork 2 weeks in 
advance to avoid wasting time in the meetings. Governors can contact 
either me or the Head for points of clarification beforehand but during 
the meeting we aim to move the decision making process forward rather 
than getting bogged down in the minutiae.

Say no to AOB: Unless it’s urgent, I don’t allow any other business.

Decisions by consensus: Our decisions are talked through until we have 
unanimity so the whole GB is able to present the same view to the wider 
school community and the LA.

Value each contribution: Everybody is encouraged to say what they truly 
think and feel. Even if not everybody totally agrees with the outcome, 
everybody at least feels they can live with it.

Be completely open: The Head and I encourage a totally open culture. 
We never hold anything back and see ourselves as conduits of information 
and not gatekeepers.

Scrap committees: Don’t set up committees: set up a working party as 
the need arises. Once an issue has been addressed, dissolve the working 
party. This keeps the GB vibrant and cuts down on meetings.

For more ideas, watch:
Just for Governors - Meeting Top Tips www.teachers.tv/video/2740
Effective Meetings: Influencing Others www.teachers.tv/video/17626

SEF Express
The new SEF includes a section which asks the GB to assess: the effectiveness 
of the governing body in challenging and supporting the school so that 
weaknesses are tackled decisively and statutory responsibilities met. 
Spring term is an ideal time to do a little self evaluation and tackle this.

• Visit www.ofsted.gov.uk for relevant documents.

• Undertake training on the new OfSTED framework.

• ��Brainstorm in groups where you think you are against the grade 
descriptors.

• �Provide and apply evidence, eg. If you undertake consultations with 
parents, what do you do with the results?

• Set up a sub-committee to draft the document.

• �Write a draft against the framework guidance rather than from scratch.
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